
The SEAK Specific Situation Intelligence (S2I) 
service offers clients access to up to the minute  
information on rapidly unfolding events of global 
political, security, and economic importance. In 
addition, the S2I service gives foresight on those 
issues that may become important in the near to 
medium-term future. 

The S2I service delivers country-focused analyses 
and assessments from our team of leading 
academics and experts from around the world, 
and monitored by SEAK Senior Research Fellows.

 

The SEAK S2I network of Research Fellows is 
drawn from the world’s leading analysts of key 
regions of interest and from a range of academic 
and practitioner sectors. 

S2I services are available in various formats and 
structured according to the detail of research, 
analysis, and assessment needed for specific 
clients. S2I can be used to maintain a basic 
and high level of active knowledge within 
an organization via bi-weekly analyses and 
assessments, through to in-depth research. 

The SEAK Specific Situational 
Intelligence (S2I) service 
offers in-depth insights into 
critical and complex political, 
economic, and social 
developments as they unfold 
around the world. 

S2I is developed by world-
leading experts focusing 
upon real world problems 
with academic rigour. S2I 
is delivered by in-person 
presentations, meetings, bi-
weekly reports and bespoke 
desk- or field-based research.

Our service provides the  
necessary insights for leaders 
to understand complex 
problems that will allow 
more informed and nuanced 
decision making regarding 
key countries and settings.  

SPECIFIC SITUATIONAL INTELLIGENCE (S2I) TURNING INFORMATION 
INTO OUTCOMES

SPECIFIC SITUATIONAL INTELLIGENCE (S2I) 
Expert analysis and assessment of current and developing critical situations
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The core activities in the S2I service are Bi-
Weekly Reports (BWRs), Bespoke Research and 
Decision-Makers Counsel. 

The BWR service delivers timely and insightful 
assessments of active political and economic 
situations occurring in key countries of interest. 
They also identify potential trends to help predict 
how a situation may develop.

The Bespoke Research service offers clients the 
facility to commission larger projects that require 

relevance to them. SEAK Bespoke Research will 
be undertaken by senior analysts and experts 
drawn from academia and think-tanks, with the 
quality assurance process managed by the SEAK 
Senior Research Fellows. 

The Decision-Makers Counsel (DMC) is a 
derivation of the Bespoke Research service 
and provides clients with regular counsel on 

DMC service would be useful when securing 
access to a particular opportunity or new market 
entry or when changing political regimes create 
uncertainty. 
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BI-WEEKLY REPORTS (BWRs)

Written by leading 
international experts, the S2I 
BWRs provide an up-to-date 
record of developments in key 
target countries, equipping 
senior management teams 
with cutting edge analyses.

DECISION MAKERS COUNSEL      

The S2I service offers counsel 
to senior management teams 
as they seek to broaden 

countries, or require reactive 
and proactive support 

BESPOKE RESEARCH                         

The S2I service can 

research requests and bring 
together leading subject 
matter experts on desk and 


